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Harford County Local Management Board
Board of Directors Meeting

November 19, 2020 at 8:15 am

Vision: The vision of the Local Management Board is for Harford County to be the center of
opportunity where all families thrive.

Mission: The Local Management Board convenes members of the community to create collaborative
initiatives and implement data-driven strategies to deliver lasting positive outcomes for families in
Harford County.

Welcome and Introductions — Brandy Naughton, Chair, LMB
e Review and Approval of September Minutes

e Inform
o Guest Presentations:
e The Arc Northern Chesapeake Region - Neill Christopher, Arc Northern
Chesapeake Region, Training Institute Program Manager and Danielle Anderson,
Harford Community College, ACCESS Planning Project Lead

e Discussion/Action Items
o Chair and Vice Chair Update — Brandy Naughton and Silvana Bowker
o By Laws Update — Silvana Bowker
o Local Care Team Update — Silvana Bowker
o Early Childhood Advisory Council (ECAC) Update — Mary Beth Stapleton

e Board Member Announcements

Next Meeting: January 28, 2021 at 8:15 am.
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